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June 26, 2020 
 
Dear SCPS Families and Staff: 
 
I want to again thank the many parents and staff who have reached out to me regarding the draft of our Return to School 
During the COVID-19 Pandemic plan dated June 23, 2020. You can find this draft plan on our website. These plans are 
not final, and will be updated as our plans evolve. July 14th is the date set to finalize a plan so we can have time to make 
the necessary arrangements for the opening of school. Please also know that any plan can be adjusted based on new 
guidance, health situations, or circumstances found during implementation that need improvement. We are truly 
embarking on unchartered waters, but our school system has been planning for the last few months to get ready for the 
opening of our school system. The School Recovery Taskforce Report is also found on our website.  
 
I understand and recognize that we are making significant changes that impact you and your children in many ways, and I 
am asking everyone to make some level of sacrifice as we navigate the COVID-19 Pandemic and prepare for the opening 
of the 2020-2021 school year. Stafford County Public Schools (SCPS) is facing an enormous challenge and I know that 
regardless of our decision, there will be staff and families dissatisfied. I have received many comments and know there are 
many diverse thoughts on this topic. 
 
Our draft plans address two important priorities at the same time 1) minimize health risk for our school community due to 
the COVID-19 virus by following the Virginia Department of Health guidelines and Governor Northam’s Executive 
Orders, and 2) maximize face-to-face learning as much as possible under the health guidelines and requirements so that 
every student will have a portion of their learning experience at their school building. The two draft schedules presented 
on June 23rd to the school board had all students in their school buildings at least two or three days a week. I anticipate 
that as our transportation department works on creating routes, the start and end times will adjust. 
 
Our new starting date for all students will be August 17th instead of August 10th to allow our staff additional time to plan 
for this new instructional and transportation schedule, and to make other arrangements to ensure we are minimizing health 
risks by following the Virginia Department of Health guidelines. You can find the updated school calendar recently 
adopted by the school board on our website. You will receive more information from your building principals as we get 
closer to August 17th about inviting parents to visit the schools before the first day of school. 
 
On August 17th we anticipate that we will be in Phase III of the Governor’s Reopening of School Plan. The main areas of 
this plan are the following: 
 

• Instruction will include more in person instruction for all students 
• Remote Instruction will support in person instruction 
• Childcare and before/aftercare may be offered in schools 
• Social distancing will need to be implemented, across buses and buildings: 

1. 6-foot separation whenever possible 
2. Large gathering limits in accordance with existing Executive Orders 

 
Please recognize that the Governor can change the phases or make adjustments to the phase that we are in. 
 
To comply with the Phase III plan, we are developing schedules that will have approximately 50% of the students in 
school on any given day to meet the social distancing recommendations. We are committed to keeping families in school 
on the same day, no matter the grade level.  SCPS intends to offer both content and elective classes along with specialized 
classes and programs. In the near future, I will discuss more about our remote learning plans to help supplement the 
instruction or, in some cases, be our primary instructional delivery model for certain courses. We will also have a full 
remote learning option for children with health risks and we are exploring this for other children also. We will be sending 
a survey to parents soon to see how many parents would commit to a full remote learning model for their children. 
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It was also decided that our elementary students and students with special learning needs will be our first priority as we 
plan for our school opening. This decision was based on national research and our own local observations and feedback 
from parents and teachers that younger students and students with special needs often do not benefit as much from remote 
learning like older students. This was the main reason we moved the starting times for elementary students to be our first 
runs so our school buses can start the day picking up elementary students and bring them to school with less potential of 
having bus delays which often occurs when you are the last group of students being picked up. We also want to reduce the 
chances that younger children will be waiting at bus stops. However, we know we cannot transport all students at one 
time, due to social distancing bus guidelines. We transport many more elementary students than any other level, and we 
will have to increase our bus routes significantly to meet social distancing guidelines. For the upcoming school year we 
are planning to have only 20-24 students on a bus at one time compared to 60-70 students that we would typically have on 
a school bus. I will be asking parents soon to inform us if they will have their child riding on a school bus for this 
upcoming school year. This is very important for planning purposes and your cooperation will be greatly appreciated. 
Whenever possible we ask parents to provide transportation for their student to and from school. 
 
I recognize that parents were surprised about the time changes, but I hope the above information helps explain the reason 
behind this decision. I also realize that elementary parents have concerns about the early starting times for their children 
and we are planning to adjust this as much as possible. I anticipate that there will be some school time adjustments at all 
levels to accommodate the huge logistical challenges transportation must navigate to support face to face instruction and 
social distancing guidelines. I also want you to be aware that the YMCA will operate before and after school programs 
similar to what they have done in the past. 
 
The school system is also working on a health plan in which we need to submit to the Virginia Department of Education 
before students can return to our schools. We are working closely with our local health department as we develop this 
plan. We are taking many steps to mitigate health risks including health screenings, non-invasive temperature checks, 
cloth face coverings when appropriate, extra cleanings with electrostatic machinery, along with intensified disinfecting 
procedures, increased hand sanitizer stations and protocols for care of suspected COVID-19 cases. Of course we are going 
to remind our students and adults often to follow good self-care and hygiene practices and to stay at home if they are 
sick.  More information will be shared with parents and staff as we lead up to the opening of school. Working together we 
can take great steps in keeping our schools healthy for everyone. 
 
Monday, June 29th, from 6:00 to 7:30 p.m., Stafford County School Board Chair Mrs. Holly Hazard and I will 
host a Virtual Town Hall Meeting. Members of the public may not attend the Town Hall in-person, however it will be 
broadcast in real-time on local cable television (Comcast Channel 18, Cox Channel 89, and Verizon Channel 38) and 
through live-streaming. We will cover some of our preliminary plans and will answer questions from parents and 
guardians during this 90-minute session. Please submit questions by 3:00 p.m. Monday to 
scpscommunications@staffordschools.net and we will answer as many questions on different topics as we can during this 
90-minute session. A Virtual Town Hall Meeting for only SCPS Staff will also be scheduled soon.  
 
Again, I want to thank all of you for your patience and understanding throughout this process.  I, like most of you, wish 
we could just get back to a normal school schedule, but the circumstances force us to make adaptations to our school 
schedule and operations. I feel committed to the health and safety of every child and staff member and our dedicated team 
will continue to take the necessary steps to minimize health risks and also provide learning opportunities for our students. 
 
I wish everyone the best and will update you in two weeks or sooner if necessary. 
 
Sincerely, 
 
 

Scott R. Kizner, Ph.D. 
Superintendent 
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